
  

2023 VENDOR SHOWCASE & TRAINING EXPO 
DISTRICT 56 

8230 Civic Center Drive | Elk Grove, CA  95757 

Click here to Register and attend both events for FREE! 
 

TRAINING EXPO SCHEDULE --- MONDAY, OCTOBER 9TH  
     *** Schedule last updated 8/29/2023 *** 

Track #1, OPERATIONS: 

Title: How to Make CLETS Fun **POST CPT credit available** 
Presenter: Shannon Polito, Santa Clara County 9-1-1 Communications  
Description: Yes, learning about CLETS can be fun, not boring!  Come have fun and learn something new about CLETS. 
Time: 9:00AM – 11:00AM 

Title: Cumulative PTSI **POST CPT credit available** 
Presenter: Shannon Polito, Santa Clara County 9-1-1 Communications 
Description: Learn to identify and mitigate Cumulative PTSI negative effects, making informed choices to prevent future 
instances in your life. 
Time: 1:00PM – 3:00PM 
 
Track #2, LEADERSHIP and MANAGEMENT:   

Title: Creating Excellence for Yourself & Your Organization  
Presenter: Martha Bryan, Bryan and Bryan Associates 
Description: Learn how managers and employees can identify a vision, plan and perseverance to make things better for 
themselves and their organization.   
Time: 9:00AM – 10:00AM 

Title: Flexing Your Leadership Style – With Situational Leadership  
Presenter: Martha Bryan, Bryan and Bryan Associates 
Description: These situational leadership skills and concepts will help participants identify team needs and flex their 
leadership style to improve interactions and outcomes with all employees. 
Time: 11:00AM – 12:00PM 

Title: Leading High-Performance Teams 
Presenter: Martha Bryan, Bryan and Bryan Associates 
Description: Identify the skills managers need in order to lead both troubled and well-functioning teams for increased 
teamwork, effectiveness and results. 
Time: 1:00PM – 2:00PM 

Title: Turning Conflict Into Productivity 
Presenter: Martha Bryan, Bryan and Bryan Associates 
Description: Help managers & employees learn more productive ways to manage workplace disputes.   
Time: 3:00PM – 4:00PM 

http://www.napco.org/meetings/vendor-showcase/
https://santaclaracounty911.sccgov.org/home
https://santaclaracounty911.sccgov.org/home
https://www.bryanandbryanassoc.com/
https://www.bryanandbryanassoc.com/
https://www.bryanandbryanassoc.com/
https://www.bryanandbryanassoc.com/


Track #3, TECHNICAL: 

Title: In-building Coverage Best Practices  
Presenter: Greg Glenn, CSI Telecommunications 
Description: A discussion on in-building coverage best practices using various enhancement technologies, effective 
implementation of fire code to eliminate problems, and what a license should expect during the design process. 
Time: 9:00AM – 10:00AM 

Title: Simulcast Coverage Design Considerations 
Presenter: Craig Trygstad, CSI Telecommunications  
Description: Review the factors affecting simulcast coverage and a high-level view of the simulcast design process. 
Time: 10:30AM – 11:30AM 

Title: In-building Coverage Best Practices 
Presenter: Greg Forrest & Craig Trygstad, CSI Telecommunications  
Description: A discussion about the steps of procuring and commissioning a new radio system across all project phases 
from concept through system acceptance. 
Time: 1:00PM – 2:30PM 

Title: FCC License Fundamentals 
Presenter: Bill Ruck, CSI Telecommunications 
Description: Learn about a critical component of your radio system’s performance and reliability… FCC licensing!  Topics 
include license basics, licensee responsibilities, making changes to your license and the FCC application process. 
Time: 3:00PM – 4:00PM 

 

Thank you to our Presenters!! 

       

        

 

 

And following the Training Expo… 
VENDOR SHOWCASE --- TUESDAY, OCTOBER 10TH 

Visit 50+ vendors who provide products and services for Public Safety! 

Plus, at 11:00AM there is an Operations Roundtable in a Town Hall format with salient and current topics 
including 9-8-8, NextGen 9-1-1, and PSAP staffing. 
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